
1	 Loss amount:	 $2,200,000,000	 BIS event type:	 Theft/extortion/embezzlement/robbery
	 Firm:	 Scotiabank	 BIS business line:	 Commercial banking
	 Domiciled in:	 Dominican Republic
	 Settlement date:	 October 21
	 Product type:	 Commercial loans

2	 Loss amount:	 $1,200,000,000	 BIS event type:	 Suitability, disclosure and fiduciary/aggressive sales
	 Firm:	 Countrywide Financial	 BIS business line:	 Retail banking
	 Domiciled in:	 USA
	 Settlement date:	 October 26
	 Product type:	 Mortgages

3	 Loss amount:	 $497,652,500	 BIS event type:	 Unauthorised activity/transactions not reported (intentional)
	 Firm:	 Independent Insurance	 BIS business line:	 Property and casualty (non-BIS)
	 Domiciled in:	 UK
	 Settlement date:	 October 24
	 Product type:	 Insurance products

4	 Loss amount:	 $44,269,580	 BIS event type:	 Improper trade/market practices
	 Firm:	 Itausa – Investimentos Itau 	 BIS business line:	 Asset management/discretionary fund management
	 Domiciled in:	 Brazil
	 Settlement date:	 October 18
	 Product type:	 Pension services

5	 Loss amount:	 $17,555,052	 BIS event type:	 Theft/extortion/embezzlement/robbery
	 Firm:	 Mutua Universal Mugenat	 BIS business line:	 Insurance (non-BIS)
	 Domiciled in:	 Spain
	 Settlement date:	 October 1
	 Product type:	 Insurance services
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Top five op risk loss events in November 2007

Ramon Baez Figueroa, former president of collapsed bank Banco Intercontinental, was sentenced to 10 years in prison 
on charges of embezzlement and concealing information from the government as part of a loan fraud scheme from 
January 1989 to May 2003. The bank’s financial adviser, Luis Alvarez Renta, was also convicted of money laundering.

Source: Algo/OpVantage FIRST database of operational risk case studies.
Criteria: Financial institution operational risk events that closed or settled during November 2007. Market, credit, strategic and non-financial institution events have been excluded from this list.

As firms rely more heavily on US government securities as collateral, the US 
Government Securities Operations Performance Index (USGSOPI), at 98 basis 
points in the last week of November, deteriorated 650% from a low of 15 basis 
points four weeks earlier. This is the first time since November 2005 that the 

USGSOPI ended near the lowest benchmark performance band on the OPERA® 
Performance Benchmark Scale. In contrast, the more volatile Mortgage Backed 
Securities Operations Performance Index improved, remaining in the highest 
performance band throughout November. Graham Mellor, Basis Point Group

Source: BasisPoint G
roup

Countrywide Financial came under liquidity pressure in August 2007 when the markets experienced volatility as a 
result of the subprime mortgage crisis. Countrywide faces a class action lawsuit, which contends that the lender 
issued “materially false and misleading statements regarding the company’s business and financial results”.  

Michael Bright, former CEO of Independent Insurance , and two company directors, were sentenced to a total of 14 years’ 
imprisonment after being convicted of a £250 million fraud. Independent Insurance collapsed in 2001. It had been accu-
mulating losses for years and the three former executives are alleged to have concealed its perilous condition. 

A federal judge in Brazil ruled against Banco Itau, in a lawsuit against the government of Parana State. Banco Itau 
sued for BRL$80 million, alleging the loss occurred when the government transferred the state’s payroll and retirement 
accounts to federal banks Banco do Brasil and Caixa Economica Federal in November 2005. 

Juan Aicart, managing director of Mutua Universal Mugenat, and other members of his management team, were 
suspended by the Spanish Secretary of State for Social Security, Octavio Granado, for involvement in a case of embezzle-
ment and social security fraud between 2005 and 2006 . Mutua Universal has 15 days to appoint Aicart’s replacement.


